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nagnsi 1 : Wawwazusnisdansielilinnasgiuszaulan atduayunisaniiugsiananitidanuaansalunisudaty
1 [ lesansufianuyaasnsesimiuiuge (Fairmay)nglueiaunusiam 80 20 95.000
nnm.
2 [ lassnsiaunvinSeilanz funniluninGesalud® (Terminal Automation) 91w | 100 20 - - - -
mmﬂiﬂmaaﬂLL“U‘U'i']EJauLaEJm (Detail Design)
Tesanaaunvieunauats 4ufi 3 100 32 - - - -
wumsUIsdyduresUssnaunsinisuseensulasimsiiEe | 100 0 5.000 - - -
uviauatly Uil 1 Aeevndonn
5 | lassnsusudgsssuvanansalneiiugiuvesinisaumatal 100 6 - - - -

NaYNsN 2 : NUUILELVIIBUINITAINGINANANUAZSIN AN aNllATnen1Tvudsduduazssuuladafnd aduayufanisinGauas

NAUIUTENA
6 Iﬂsqmsﬁwmmﬁaﬂgamwiﬁmi’um (BKP Distribution Park) $1u4197 100 20 - - - -
Usnwoonluusgazidun (Detail Design)
7 | lasmsimunituiiiefinsyansnwlunslisng visqdudiions 100 18 781.045 - - -
d999n (CFS EXPORT)
8 Iﬂiqmsl,ﬂjamamlﬁaﬂiamw MIALAYINIA (Express Way Ramp) 100 20 - - - -
NuTIUinenLUUTIBaz BN (Detail Design)
9 | lasensaugmsvudadauamiasaln 7 FviZounauad 100 12 729233 | 1,823.179 | 1611965 | 88%
<2031.146>
10 | Iassmswmuviniieuderisils CRIER) A) NLSolnaNaUs 100 11 736388 | 1,622.114 | 1,506.292 | 93%
<1,864.193>
11 | WHUNITUTUITNITVUEIENIN9N (Intra Port Movement 80 0 - - - -
12 | Tassns@nwnisidenlesnisvudsdudansilinsiadunisiu 100 22 15.000 - - -
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a1ny 38NI3 I ﬂ‘%ﬂzzﬁg;m wdugnit pan s dnd g warindne
(%) m%y;;)mu ey dryan @ m) (%)
6 hsams> @uum)
13 | msaulasenisviseun (Dry Port) U89 ANY. 100 0 - - - -
nagnsh 3 : WannduniwdluiBegsia Tnedansuisngn iatassidunisativayunisadrauadiiuuasianauuny
14 | lasansneaswerasdavnanulvgvindeuvauadiiazdinanuligly 80 35 - - - -
ﬁums&iu 2 (Laem Chabang Port Head Office : LCP HO & Office Space)
15 | lessmswmunuiienisegordeluyumunasane Smart Community 100 25 5.000 - - -
16 | msdasausivluedoiieudmsaunindvesnsviSen 100 2 60.000 - - -
nagnsil 4 : sjudiumaimaiadegnuazmsliuinisiiasulrsasneusuasanudasnsuasgndn
17 | lassmsdaaiunsliuimaiiSoueilsn 206 vesviiFensamm 100 40 0.500 - - -
18 | lasen1561533 398 Anudianelavesldusnis nnv. wavUsuiiiy 100 20 - - - -
Uszansradnunisdeansesiihesdnsuazanusuinveusedsaslungus
fahuledude Ysudseana 2562
nagnsil 5 : WauazuFuusanszurunsutanulasldmaluladasaume
19 | Tassmswannsyuuidenlssgudeyauaznisuinsuuuysanmslagly 100 25 25710 | 30729 | 60.068 | 36041
an1nenssy Service-Oriented Architecture (SOA) <66.770>
20 | Tesanswannnnsdenles Data Logistic Chain #eiszuu Port Cormunity System 100 10 12.500 - - -
(PCS)
21 | lassmsiaunssuuimalulagansaumannlgusmsinnisviniguise 100 20 80.833 - - -
ywils (Mufleuise A) uasgudvudsdaudnissalsl (SRTO) MvinEeunay
248
22 | 1ASINSHAIUNTEUU e-Payment 1nl43aLAUASITHLE oL N IAUENIUYIY 100 48 - - - -
uazANsEAAUAIIeen A Uszpninaeududidouny Tuoen
23 | lassmswannszuuuimsnuSeuarlundani (vis) dounsiuiulassmstannssuuuimsnuSeuarlundai (vis)

Nagnsn 6 : WawwazuImsninensyaralidensuiuaisiauazinviuanuuisuluas

24

TASINITIATILEUAUNDAR LU (Succession Plan)

100

2.000
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a1au 318N13 yangs | HANNS ﬂ‘%ﬂzzﬁg;m ’NLEuQﬂﬁu waflmﬁmha aLdndne
(%) m%y;;)mu ey dryan @ m) (%)
o Tasams> (@1uun)
25 | lasansiaunseuuuimsnan1suineu (Performance Management 100 10 - - - -
System : PMS)
26 | lasansuSuugdlassaineesdnsuazdnsiigs 100 8 - - - -
27 | msWawvneemuunuImwend (Functional Competency) Tidanudu 100 18 3.100 - - -
oo
28 | m3Wawn Talent Management Wiasesunisudmsanulusuan 100 20 0.400 - - -
29 | 1p59n13a319ANURNAUYDIYAAINT 100 2 2.150 - 0.0617 | 2.87%
nagnsil 7 : Uimsdanismensiulilduinsg SussBnsnim viuade aevsussmawauiasdns
30 | TAsan1sWanINsUIMaNIsRY FunsneInsain1anIsiua vt e 100 15 0.200 - - -
sasuukunsasuluauAg
31 | lAsamINRIITEUUNISUTMSIAN1INISRY Munssuiselauagenldine | 100 2 15.000 - - -
32 | TassnsnwilassnisamuiieriamnnsuimsuasUszidunadisaves 100 10 - - - -

1As9NS

nagnsil 8 : enszaunsaiusunsliuInsliiadisnannsgiuana wiuai1winnssun1susnsidsssuniuia a3eanulivawazniseausu

YA Y 1 = 1Aa 1A
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33

WAUALEUNITANUTBUIAUINNILNNTINYIANNUADAN VDI BLALING D
5enI9UsEMA (International Ship and Port Facility Security : ISPS
Code) UDINUTONTINN

100

20

0.900

34

WEUNITHAILITEUUNITINNISAUANUUADANY B1TIDUNELAY
Anasunise (Port Safety, Health and Environmental Management
System: PSHEMS) ¥@3vi3enanm

100

20

1.250

35

MIANRUNTINLY BUIA VI NI NP ILUADAN BV DUAEINS 9524
Usewiet (Intemational Ship and Port Facility Security : ISPS Code)
YDWINLS DLVIRLRUS

100

0.900

0.080

8.88%

36

MIAUTUNINUTZUU PSHEMS Level 2 UpvinSouviannis

100
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. AEIAME L TR maUngeRusUUsZNu
arau 383 Wgaane* | HENS ﬂﬂ%ﬂzzﬁg;m aa%uaﬂﬁu waflmﬁmh& raLdnany
(%) WILE;«!)QW oty deyayn @uum) (%)
6 Thsams> @uun)

37 | Tasmsdaiivinuifiofinmanusnzansesnisuimsdansimuiiug ogjsgminsszgumideiflofmunusunsiiuany
Zone 6 199 1A,

38 | Tassmsaunitud 55 13 dmfvianssuansisasdlovdvesurulassey | 100 2 2.757 - - -
WiTeunauals

39 | msuSudsanguine ng seileu wazdilon1sufumnungvane 100 10 10.000 - - -

40 | Green Port 100 18.75 1.560

41 | TassmssimunitesjsgnmisfuesAnssssunaninigianuia (SEPA) 100 30 4.000 - 0.050 | 1.25%

42 | Tassmsuimsenusioidlemisgsfaves nvm. mannpsgIuaIna ISO 100 6 8.000 - - -
22301 Vsuuszann 2562

43 | nsUssiiunausssukaraulusdldlunmsmlivauvemiisnuniasy 100 0 0.100 - - -
(ITA)

14 | m3mfuguassdnsiipnmuszUuIAsgILaINa (ILO) 100 10 0.150 - - -

15 | lassmsiimuniiledindannuannsalunsuisduresesdns 100 2.700 - - -

16 | lasamsmsdeansuazaiamssensuangianlddudodenmsdniuem | 100 1.200 - - -
VB AN,

47 | Trsan1snsusnuUszanduiug (PR Planning) ienfunisidiu Opinion 100 25 - - - -
Leader (304 psdmuEFuUNMTUTMITAnSTGe

48 | uwnunsAeasesAnIeNuIUETIS 100 30 - - - -

49 | nsAeansesAnstinufinn : (Sport Marketing) : AvUnBy/An AL 100 25 - - - -

50 | lpsamisiasevngusemdunusiiesn (PAT Network) 100 25 - - - -

51 | lasanseumnusuRaseusiadens (CSR) vae nm. 100 25 - - - -

52 | lassmsiaiunszuunmsdanisauausuiaveusedens (CSR) vad nnv. 100 30 - - - -
MUNINTFIU ISO 26000
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