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. MEA MU MU NAeRLSUUTZING
a1au 38N13 g | A | sulssna | aeRuyniiu panisdndng waidnine
audua | U202 gaan | Guum) | (%)
(%) <suuszanausis . O
(%) Tasams> (@1uun)
nagnsi 1 : Wawuazusnisdansiselilinnnsgiussaulan atduayunisaiiugsiananitidanduainnsalunisudety

1| lasssufURnuyesenseaimadiuie (Fairway) Melueianuiiam nnm. 80 20 95.000 - 44.251 | 47%

2 | Tassmaiauwhiselens JuanidurnE edwlui@ (Terminal Automation) 100 20 - - - -
NUINTUTNDBALUUTWaDYA (Detail Design)

3 | lessnswanwminEeuvanata 1un 3 100 32 - - - -
UM IS dUmuvesUssneumsiiguseenvulasinsinge | 100 0 5.000 - - -
uvianaUs JuN 1 Nazvundoye

5 | lasaimsusudgsssuuansisadlneiiugiuveminseuauals 100 6 - - - -

NagNsA 2 : NUUILaLVBIBUINITAINGINANANIAZSIN AN ATBINaNalATIinen1svudsdudLazssuuladannd aduayufanisinGauas

NUIUTEINA
6 | lasamsiauvindengaummiliny Jusn (BKP Distribution Park) sudned 100 20 - - - -
Usnw1eenLuuI18aziden (Detail Design)
7 | lasmsimuniuiiiierfisseansnmlunsliung vsqaudiionts 100 18 781.045 - - -
d900n (CFS EXPORT)
8 Immm%mﬁamﬁaﬂ@mmw — NNIAYYININ (Express Way Ramp) 100 20 - - - -
Nudnfivinweenwuueazden (Detail Design)
9 | lassmsaudnmisvudagauamesalil FvinZounanat 100 12 729233 | 1,823.179 | 1611965 | 88%
<2031.146>
10 | Tassmswmuvindisudeweils adleude A) fvideunauats 100 11 736388 | 1,622.114 | 1506292 | 93%
<1864.193>
11 | WRUANSUSUITNITVUAITENINN (Intra Port Movement 80 0 - - - :
12 | Tassnsdnwmsidonlosnisvudsduduneilmeiadunnsiu 100 22 15.000 - - -
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. MIA IR maUndeusuuszann
a1ny 38NI3 I ﬂ‘%ﬂzzﬁg;m wdugnit pan s dnd g warindne
(%) m%y;;)mu ey dryan @ m) (%)
6 hsams> @uum)
13 | msaulasenisviseun (Dry Port) U89 ANY. 100 0 - - - -
nagnsi 3 : WanndundwdluBegsia Tnedaneuisngn ilatassidunisativayunisadrauadiiuuasianauumy
14 | lasansneaswerasdavnanulvgvindeuvauadiiazdinanuligly 80 35 - - - -
ﬁums&iu 2 (Laem Chabang Port Head Office : LCP HO & Office Space)
15 | lessmswmunuiienisegordeluyumunasane Smart Community 100 25 5.000 - - -
16 | msdasausivluedoiieudmsaunindvesnsviSen 100 2 60.000 - - -
nagnsil 4 : sjudiumaimaiadegnuazmsliuinisiiasulsesneusuasanudansuasgndn
17 | lassmsdaaiunsliuimaiiSoueilsn 206 vesviiFensamm 100 40 0.500 - - -
18 | lnsen1561533 398 Anudtanelavesldusnig ann. wavdsuiiiy 100 20 - - - -
Uszansradnunisdeansesiihesdnsuazanusuinveusedsaslungus
fahuledude Ysudseana 2562
nagnsil 5 : WauuazUFuussnszurunsuftanulasldmaluladasaume
19 | Tassmswannsyuuidenlssgudeyauaznisuinsuuuysanmslagly 100 25 25710 | 60.068 | 36.041 | 60%
an1nenssy Service-Oriented Architecture (SOA) <64.280>
20 | Tesanswannnnsdenles Data Logistic Chain #eiszuu Port Cormunity System 100 10 12.500 - - -
(PCS)
21 | lassmsiaunssuuimalulagansaumannlgusmsinnisviniguise 100 20 80.833 - - -
ywils (Mufleuise A) uasgudvudsdaudnissalsl (SRTO) MvinEeunay
248
22 | 1ASINSHAIUNTEUU e-Payment 1nl43aLAUASITHLE oL N IAUENIUYIY 100 48 - - - -
uazANsEAAUAIIeen A Uszpninaeududidouny Tuoen
23 | lassmswannszuuuimsnuSeuarlundani (vis) dounsiuiulassmstannszuuuimsnuSeuarlundani (vis)
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. AEIAME L TR maUngeRusUUsZNu
a1ny 38NI3 I ﬂ‘%ﬂzzﬁg;m wdugnit pan s dnd g warindne
(%) m%};)mu ey dryan @ m) (%)
6 Thsams> @uun)
nagnsil 6 : WaluuazuSIwensuaralisaniuiunsauaziaviuauUasundag
24 | lasan1sdnviuaudunansunis (Succession Plan) 100 7 2.000 - - -
25 | lasansnaunssuuuImsnan1suUuReu (Performance Management 100 10 - - - -
System : PMS)
26 | lasan1suSuusdlaseaineesdnsuaransiings 100 8 - - - -
27 | mIfwuinugaLunuImmiif (Functional Competency) Tiiannandy 100 18 3.100 - 0.730 | 23.55%
19071%W
28 | msvann Talent Management iilosesiumsuimssniluounen 100 20 0.400 - 0.128 | 32.06%
29 | IAsIN5a3NANUENHUYRIYAAINS 100 2 2.150 - 0.153 | 7.11%
nagnsil 7 : Uimsdanismensiulilduinsg Sussansnim viuade aeusussmswauiasdns
30 | TasenmsWamnnTUimsnsiu funsnensalanisiuaamii tie 100 15 0.200 - - -
sasfuununsauluowiag
31 | IASINSHRIITEUUNISUSMISINNISNITEY AU ssuiselauasenldane | 100 2 15.000 - - -
32 | TasnsAnwilassinisamuiteviaunnisuimsuasUssidunadifaves 100 10 - - - -
1A39M13

nagnsy 8 : enszaunsabiusunsliuInisliiavisnanasgiuana winas1winnssun1susnsidsssuniuia a3eanulisanazniseausy

vy Y 1 =} 1 Aa 1A
Q”IﬂQuﬁﬂu‘lﬂﬁ?utﬁﬂﬂ'ﬂﬂﬂﬂ'ﬁﬂﬁL’iE]

33

WAUALEUNITANUTBUIAUINNILNNTINYIANNUADAN VDI BDLALING D
5enIeUsEmA (International Ship and Port Facility Security : ISPS
Code) UDIVUTONTINN

100

20

0.900

34

WAUNITHAILITEUUNITINNISAUANUUADANY B1TIDUN LAY
Aunasuniise (Port Safety, Health and Environmental Management
System: PSHEMS) v83vii30n 544w

100

20

1.250

35

ANSABIUNITANUTDUIAUINNIBNITSNYIANNUADAN YV DAL YIS
5eIUTENA (International Ship and Port Facility Security : ISPS
Code) ¥ auvauala

100

0.900

0.116

12.88%




Yauuszan 2562
. MU msUnd e usuUsIn
a1ny 38NI3 I ﬂ‘%ﬂzzﬁg;m wdugnit pan s dnd g warindne
(%) m%};)mu ey dryan @ m) (%)
6 Thsams> @uun)
36 | MIEUMSIUsEUU PSHEMS Level 2 vaminG auviasats 100 2 - - - -
37 | Tasmsdaiivinuifiofinmanusnzanmesnisuimsdansimuniiug ogjsgynaszgumieiilofmuausun st iuany
Zone 6 199 1aa.
38 | Tasamsaniiud 55 13 dmsufnssuassasslovivosusilassou | 100 2 2.757 - - -
viseuviaualty
39 | msUFulsanguang ng seleu wazAilansufuaniungving 100 10 10.000 - - -
40 | Green Port 100 18.75 1.560 - - -
a1 | Tassmsianiiessdnisdussdnsssduanninigiamna (SEPA) 100 30 4.000 - 0.098 | 2.45%
42 | Tassmsuimsanusiellownagsiares nym. AumAsgILEINa IS0 100 6 8.000 - 2.783 | 34.78%
22301 Yauusyann 2562
43 | Mmavszdiunnsssukazaulussldlunmsdidunuremiisnuniasy 100 0 0.100 - 0.032 | 32.09%
(ITA)
44 | m3mfuguassdnsiipmuszuuIAsgILaINa (ILO) 100 10 0.150 - - -
45 | Tassmswannilediudanuaninsolunisudeduresesdng 100 2.700 - 0.006 | 0.22%
16 | lassmsmsdeansuazaiamssensunngianlddudodenmsdniuemm | 100 1.200 - - -
VDI AN,
47 | Trsan1snsusnuUsEanduiug (PR Planning) ienfunisidu Opinion 100 25 - - - -
Leader 1304 padauEFumsuTmsdansvinge
48 | unumsdeansesAnsenuvLduius 100 30 - - - -
49 | nsdeansesdnstufiunn : (Sport Marketing) : AwUmey/Awidu-e 100 25 - - - -
50 | lasamsiasevngusemdunusiiesn (PAT Network) 100 25 - - - -
51 | lasansenumnusuRaseusiadens (CSR) vae nvm. 100 25 - - - -
52 | lasansiaunseuun1sannsinuausuRnveusadeay (CSR) 189 nnv. 100 30 - - - -
MULINTFIY 1SO 26000

RUTYLAG -
- 3

* LﬂUL{jWﬂNWUQWﬂ Action Plan $18%




