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CULTURE CULTURE
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CORE VALUES

T ransparency

(1308N1) 3 eliability
PHILIPPINE .
PORTS @ nnovation
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S ocial Responsibility



NISNISalHVUS=INAINY
Port Authority of Thailand.

PATH to World!!

A20¢1) “Incheon Port toward the world”
A

INCHEON Passion
PORT o
AUTHORITY Ability
THE FIRST PORT TO SUCCESS Tms'f

Harmony
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EXCELLENCE
Be the best in all we do

ﬁQOEhJ RESPECT

In all our dealings

VJ/’ILBARA PORTS recairy
AUTH 0 RITY Operate honestly, fairly and impartially

CARE
For our environment, our staff and our community

COURAGE
Do the right thing
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PORT AUTHORITY

OF NEW SOUTH WALES

Reference
https:/ /www.portauthoritynsw.com.au/corporate /

NISNISalHVUS=INAINY
Port Authority of Thailand.

Care

We care for each other, our customers, stakeholders
and communities. We care about what we do and
about getting the right outcomes.

Accountability
We take responsibility for our actions and are
accountable to deliver.

Integrity

We are open, honest and act with integrity.

'

Collaboration

We actively exchange ideas and collaborate
with others internally and externally to achieve
the best outcomes.
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NISNISalHVUS=INAINY
Port Authority of Thailand.

Integrity

We build trust by acting with honesty and transparency

Collaboration

We achieve more by engaging and working together

Accountability

We fulfil our commitments, take responsibility for our actions, and celebrate success

Adding Value

We embrace excellence, and innovation in what we do and how we do it

13
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Standard Mastery Agility
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Core Values —diaua
As-is listing Workshop

(Strong culture is not ‘Group think’)
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Responsibilty
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Port Authority of Thailand.

As-is listing Workshop

Teamwork | Standard
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ORPORATE CELTURE
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(Communication)
(Process & Tools) (Transition and Behavior)
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Functional contact points

Emotional contact points

Communicational contact points
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Objectives



Workshop

Communication

Campaign

Events

Reminder

Motivation

* Management level
* Supervisors
* New employees

* Internal: Company-wide
* External: All stakeholders

All departments across organization
(Teamwork])

All departments across organization
(Teamwork])

* Company-wide

* Focus group

romotion Activities - Example\
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Mini workshop (Top-Middle)
Training (Supervisor)
Orientation (New employees)

Booklets

Newsletters and designed scoops e.g. Inspiration people, innovation corner etc.
Scoop email

Posters (Effective contact points)

Website (PR to external)

Photo contest
Spirit contest
Badge recognition/Gamification

Kick-off

KM & Innovation day

Outing with related activities
Competition - Hackathon

Souvenirs (Diary, Stationary, Calendar etc.)

Site visit / Role model
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