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HR Value Proposition (AAUAINRIILAZAITUABINAT)
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HR Operation Model (F4MazANLiiun158939v)
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HR Customer Relationship (N158519AMUFUNUS)
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HR Value Drivers (Ms3utagaulviussgidviang)
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4UUDIDUIARYDY HR (HR Scenario)
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(Performance Management System : PMS)
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N1329UNY IANTITUATWAIL Talent wag Successor
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Business Scenario & HR Strategies

Damaged Challenged Fortunate




Percentage of Growth

Business Scenarios

Business Scenarios
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N19 Right Sizing
N19 Re-structure manpower
N19 Re-structure manpower

N13%11 Change Management
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Scenario ll: Challenged Scenario : nWn.
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= 35 o % % $74 1
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NAYNSN 1.2 N13INNULAZIANTITAIAIAULTINALNS }

NSAATIZI N1TIULHULAZIANTS
nasAultNIZaNnUN1S Redesign

p8azvaInIunUelAsu
n53adssTidenndaeny

9AnTNIRL guasALazaUMud Iy
guasALazaUmudmsugsianan gsnanan
N153ATITH N1TINLAULASAINUA szauAUasalY
Tassadremumisivitmangauiu NNVUALATIATIIATLS 4 5
aeAnslugsnalng ININFIUNANTANANTTD

snglaradunuau

NINYINTYAAS 3:5:1 4:1

WAUNISIAATIZHA 9UAY LaZdANTS

fdsnuTidenndasiun1susuaeAns



IQUsTaen

N1 ULASHAIUIYAAINT ANUA
ANENINTAAZIINYEINDDUARTY
n15UfURU (skills for the future)
finsuauasraannwIndaulsia
N15Us81aU Future Skill Matrix ¥89
yAaINsiaanAfaeiulInIgIu
DIANTANTIAULEY

N13Useklu Employee Productivity

46

598aY0IYARINT
Whunnefildsunis
Waunineziiioauan
$98av0IYAAINT
Whnnefikiuniswaun 70
111m531u Skill Matrix
NIIEIUVDINANNIN

UYAAINg

(Output/Input) 4:1

100

6:1

UNUNRILIANEATNATNTATIESN
'eNﬂﬂﬁLLﬁ%i@QﬁUﬁqiﬁQiﬂ@U’mﬂ



47

14

UAN 2 erunsEurunsnelunsweInsyana

NagNsN 2.1 MIWAUINTZUIUNIIATETY (Internal Smart HR Process)
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NAgYNd ST 2.1 NISNRAIUINTZUIUNISNY 1Y (Internal Smart HR Process)
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