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“To be World Class Port with

Adenay
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Excellent Logistics Services for ‘anﬁ’uuazamm
Sustainable Growth in 2030
(-1 1
YNoAIFgNINIINILID ¢ e
3 ﬂﬂ‘ég‘l/lﬁﬂ’]’i‘l/l']t'iﬁ)“’l

- World Class Port

- Gateway

- Asset Management

- Best in Class of Service and

Operation
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1. gNFANEAT/NAYNTAMUUTNITUASWAUINUNYEE - 30%

1.1 AMATWYDIENSANEAS/NAENS/N5Ha815/NMsRAMUNE/HASNS (30%)
2. AITUTMITNUNYWE - 25%

2.1 90311184 (7.5%)

2.2 HanaukNuazansUselavil (2.5%)

2.3 szuudseiliunanisujunanu (15%)
3. AITWAIUINUNYEE - 25%

3.1 N5IEUHASNITNAIUT (15%)

3.2 N1TAUNDARIUULY/NITUTHITIANITAUAY/NTIANTEBBITN (10%)
4. AnWKINABNNETUAYUNITUSINTUAT AL UNYWE - 20%

4.1 AnupnRuaIAns/Adouuaz TausIsuasAns/a1sdnnns maAsunasy/asseussa

WazABSITU (5%)

4.2 wmalulaghaianiu HR (2%)

4.3 auUasafuazan nKInaaulun1TmIY (3%)
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HR Master Plan
59-63

HR Foundation
Organizational
Re-structure
Engagement
Competency Design

and Development
PMS
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HR Master Plan
64-68

HR Strategy
Organizational
Re-structure
Workforce Management
HR Analytics and HRIS
Integrated HRM&HRD
on Single Platform

Corporate Culture
Development
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o WhuszaeAn 2.1 Au3 MinveuazAMEN YL YamMINgINs
yARANMINZaNAUgINAveIRIAnslueARTTa

WUSNAN 3

o Wuszasdi 3.1 UszAVEAMUBInsTUINILUIINSNens
UAAALAZHAIUININGINTYUAAR
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WAILINTNEINTYAAR

Wusnan 4

o WhUszaedT 4.1 MsWANTAAINEINITINLINEY
LazYAAINIAUNINGINTUAAE IVidaARRRINULARRIER

o Whuszaedil 4.2 mawamnduinistiiianug annudils
Tuunumuthivénlunisumsuasimumineinsyana

NUSNAN 5

o Whuszasdil 5.1 finszurunsadraaSusausssuasdng
waznsiFeuiiaiiindnsawgninluiieantin

o Whuszasdl 5.2 nswaunannwandaunisineuiivasase
wazanTreundiedia



HNSANEATT 1
nsmuneeAnsllanssauges
fisanadasiuannwandaudiu

Technology Disruption
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§3N3 (Business Ecosystem)
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NaYNSN 1.2 MIWAIUN
UVAAIUAINITOVDINUN YW
MinwzNaauAn (Skills for the

Future)
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NNSIAULBINAYNS (Strategic

Manpower Management)
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UAAAMTINDUAUDIRDDIANT
AUTIOULES
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NAgNsi 2.1 AISWAIUI
USLANSAINNSZUIUNISUSHNS

ningnsyaAa (HRM Smart
Process)

NAYNN 2.2 NITWAIUN
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ningnsyAAa (HRM Smart

Process)
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Nagnsi 3.1 NMIWAILNTTUY
(HR Digital)

NaYNN 3.2 MInauIings HR
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NagNsN 3.3 MInauIings HR
for Future §1%3U Line

Manager
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(Employee Engagement)
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PAT Human Resource Strategy Map

PAT VISON Statement

PAT MISSION Statement

Organizational Outcomes Perspective

PAT Strategic Success

I Organization Structure and Workforce Perspective I

Organizational Structure Strategic Manpower Workforce Capability
for Future Business Management (Quality & Quantity) (Talent, Successor ect.)

‘ HR Internal Process Perspective

Theme one : HRM

Theme Two: HRD

HRD Smart Process
Single Platform
(Career Development System, Talent

Development System and Successor
Development System)

HRM Smart Process
Single Platform

(Career Systems, PMS,
Compensation Systems)

HR Environment Perspective

Health, Safety & Environment

Skills for the Future
HR Practitioners

HR Digital & Technology

* L&D Application

* Welfare Services Application Line Managers
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Smart Process)
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Smart Process)
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(Integrated HRD
Systems) UU Single
Platform (Career
Development
Systems, Talent
Development
Systems and

Successor
Development
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3¥UU HR Digital
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