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Uwagﬂﬁ:{ﬁmi (Executive Summary)

NIFIAYILHULIUNNITINNITUINNTIN (Innovation Management Strategy: IMS) 84 Ny,
Yauuseanad 2568-2572 USUUTIMLLLINIGNINTUTEETUAMANSFIaMA (SE-AM) Tdevim
Lagiusia gnsemans saudauwsdanmia nvm. Yeudssanm 2566 - 2570 @Uunumulsudssanu 2567)
fifinsusudsulumuuiunvesmannuasdsaniiudsuuladly sedifemuuimisuimsdans
nuuuwe i aonades avvayu uagaonsululuiamadordudvunugnsaansosrng
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1. AN5AATIZHENINUINABUBIANST (SWOT Analysis) N1, ILATIERANINULINGBUN
giaedumdadunielunazansuen Usznause gauds gagou Tena uazdoanay Adsuasie
N1IANEUNITUTUITIANITUTRNTIU (INnovation Management) Tagdinan153tAsIginae SWOT
(SWOT Analysis) Liunsiasgianimesdnsiiedumaauts qaiiu gades viedsioraduilym
ddnlumssiiusmuiiethluganmuindendidesnisluounan

2. anuiimeunazaulaUssudanagns (Strategic Challenge/Advantage: SC/SA)
n15uNTeyan133LATIevigauds gageu lania wazdaana1u (SWOT Analysis) #114n159ANTS
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1) Ysulsalassasneasdns guuuunisaidunuliiiaiiuadesitaensuiuniswamun
winnssu loensusuugs ng sedey

2) NM3BBNUUUTEULLIANTTNEIANT gnisiannuinanssuegrsdedomasfugusssu

3) msimuinnssulaglvignAuaziiduladiuds suutanTotnenagsiadiuniiausiy

4) nMsmukazduasudnenmliyaainsiinuinnuaunalunsAnAuLinnssy

5) ensEAUDIANTg N13TULAG BuF I eyaLazuTANTIL (Data and Innovation Driven)
dierfinuszansnmlunsinny uaznouausInufeINILAEAINAIANIIvBIgNAN WAy

6) NsilduTINveIUIMISIUNSIESHaT A duua TausTINeIANs TunsiauIuTAngsy
dieaiaarfislinosding
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1) avw. Siannslunstuied oussdnsiyaduuinnssuuazanunaiisassd wiou
umspunsianisuianssusnldedadussuuiteliAnnadnsesadusussau

2) N, ansafiauinnssuseteyauazinaluladfiviuasifiesnsziunisluuinig
Fuladeindiiude fadtouvidodu uay

3) v, anansnasnnusiefuiusinsianiassuasienvy ieadslenaluniswam
WINNTTYU

3. SngUazasALBegnsanand (Strategic Objective: SO) Usifunisilasunasdfy i
NAfBdanIUN1IN1TWYITY winuaduing Uszasdigegnseans (Strategic Objective: SO)
yoamsuImsiansuiangsy Jeusvan 2568-2572 el
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S02 Winfnenmuazadranietiennusniielunisumsdansuianssuesdns

4. gNSAENTN1TIANITUTANTTY NN, TIuUsEaas 2568-2572 91NN15ALATIEMIdETIFY
WUSAUDY AN, NUKNWIFINAY A, VIuUszanad 2566 - 2570 (@UununIuUsulszanad 2567)
sudalguigauznssunswasuIMstunsaivesAns menagnsigegniunisasisaulailseu
msmudstuliesdnsiunstuindousiouinnssu wagldfuanagnddmiunmasiouniouy
anuvmelimteunounsivlalunenth 39ldansmueideried di

Aderimiuianssy ;. Fuedeuuinnsuvesesnsifientsiulnetediiy

w¥ouis AN1sAMUAFILUINENsA1ans (Strategic Positioning) AMUN1SIANITUINNTTY
Y09 nvivt. Aiflauaenedestuideial wavidmuneveseins delundassyezazuansliiuda
YOULVANI OATLAUILT MUI8UDINITIANITUTANTIUVDY AN, HIUAITANTUIIUATU LN UL U
N139AN15UTANTIUVRY NV, TauUssunas 2568 - 2572 lagUsenauniy 3 ensetans 5 Nagns
7 wnuany fal
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USENOUATY 2 UHUU AN 1) WNUNISHBEEABIAAIINTN15AT19WInNTTH 2) TATenIswmun
welulaifloatuayunsairsuinnse

gnsAERTT 2 Waszuudanisuianssuvesesdns Useneu 2 nagnd ldua

NagMET 2.1 MIWAUINTEUILATAIULIANTTY UTENDUMIY 1 WU AD UNUTTAIL
Corporate Innovation System : CIS

nAgNST 2.2 MIRmUIaNTIAUTYAAINTAIULIANTTN UTENeusie 2 WNudIY Ae 1) LN
suasiausssukasiaauiaNasasueinnssy 2) lassnsiaunindaivesdaiug
uaras1aassAuinnTsuves nvm. (PAT DNA)
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Usenaunieg 1 wHuu Lawn HUnIsiauIAus il o AU UsIAsAIUAIINANAT 19T A kAL
WINNTYU

FUVUIeEnSmans (Strategic Positioning) AUNNIIANITUIANTTUYDS NN, ANUEDAAT DS
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sl muesun1ssan1suTanssud . deanslulddsunissudusmunuusia
PURBIMIHazAINAAv o uladude FallswanBoasielul
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2566-2580)
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2566-2570 2571-2575 2576-2580
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A8 . < , , oo . . 2 .
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yunewny | dwdmwne 1nnnd1 70% AUy 1NN 80% Anthnang d1159 100%
andn (O 3. anuianelavesg Taulddiuide
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JULARDU ——o " ~ ”
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. yunewy | CIS vad nvv. meluniisanu
29ANT : , C . , .
st Aszuns | Andavang 1S9 100% Andmang @159 100% -
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y IM Team Husmsseau 15 JulY e 15 YUY
yuRewy | . i ‘ s
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RRETEN S - a
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uagns
o SEAM IM Team Team
a1 (LG) . Sy, o . ‘
Andnnang [uduegneas 5% e | andivang 90% Andmgng 100%
n e A v . a v
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Awving Windued wtles 5% ey | fulneunti
Aulneunn
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283 NIV, 1t . . Aty RALLEL] 19U
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nagns
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WinNsIw
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afeuinnssy
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) . dd v o e v o o
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